BOARD MEETING PACKAGE
for

THURSDAY, MAY 26, 2011



REGULAR BOARD MEETING

PLEASE TAKE NOTICE that the REGULAR MEETING of the Connecticut Housing Finance
Authority is scheduled for 10:00 A.M. on Thursday, May 26, 2011 in the Administration
Conference Room at the Authority's office, 999 West Street, Rocky Hill, Connecticut.

AGENDA

Adoption of Minutes of Regular Meeting

Reports of CHFA Standing Committees:

1. Finance/Audit Committee
2. Mortgage Committee
3. President - Executive Director

4, Other Business




CHFA MEETINGS FOR
THURSDAY, MAY 26, 2011

SCHEDULE FOR DAY
SUBSIDIARY BOARD MEETING 8:30 A.M.
FINANCE/AUDIT COMMITTEE MEETING 9:00 A.M.
MORTGAGE COMMITTEE MEETING 9:00 A.M.
REGULAR BOARD MEETING 10:00 A.M.

PUBLIC COMMENT PERIOD




CONNECTICUT HOUSING FINANCE AUTHORITY
REGULAR BOARD MEETING

THURSDAY, MAY 26, 2011
10:00 A.M.

AGENDA
PUBLIC COMMENT PERIOD: 10:00-11:00 A.M.

CONSENT AGENDA
Items on the Consent Agenda will be approved or accepted as a group without further discussion.
At the request of any Board Member, a consent item may be removed from the Consent Agenda
and considered on the Regular Meeting Agenda.

1. APPROVAL OF MINUTES: - TAB 1.
= REGULAR BOARD MEETING: MARCH 31, 2011

2. REPORTS ACCEPTED:

GOALS & OBJECTIVES ' - TAB 2 G.
MONTHLY TRACKING REPORT - TAB 2.H.
DELINQUENCY REPORT - TAB 2.1

CPS PROPERTIES, INC, - TAB 3.E.

= CORBIN HEIGHTS & PINNACLE HEIGHTS EXTENSION
NEW BRITAIN — STATUS
= SECURITY MANOR, NEW BRITAIN — STATUS

SECTION 8 — REQUEST FOR PROPOSAL - TAB 3.F.
APPRAISERS '

MULTIFAMILY 9% LOW-INCOME HOUSING TAX CREDITS - TAB 3.G.

SUPPORTIVE HOUSING INITIATIVES - TAB 3.H.
PILOTS & NEXT STEPS

BRIDGEPORT INVESTMENT PROGRAM - TAB 3.1.

SINGLE FAMILY MORTGAGE ACTIVITY - TAB 31J.
CT FAMLIES
HERO PROGRAM

= 203 (k) PROGRAM

SINGLE FAMILY SPECIAL PROGRAMS - TAB 3.K.
= FEHLP

= EMAP

* COUNSELING

= CALL CENTER

- CONTINUED -



TAB 1.

CONSENT

TAB 2.

CONSENT
CONSENT
CONSENT

TAB 3.

CONSENT

CONSENT

CONSENT

APPROVAL OF MINUTES

REGULAR BOARD MEETING: MARCH 31, 2011

FINANCE/AUDIT COMMITTEE

A

-

—

AMENDMENT TO PREVIOUS RESOLUTIONS
AUTHORIZING VARIOUS REFUNDINGS

AMENDMENT TO THE APRIL 29, 2010 RESOLUTION
REGARDING THE APPOINTMENT OF BOND UNDER-
WRITERS (APPOINTMENT OF GOLDMAN SACHS AS
A SENIOR UNDERWRITER)

AUTHORIZATION TO COMMENCE PREPARATIONS FOR
THE 2011 SERIES B BOND ISSUE (SINGLE FAMILY)

AUTHORIZATION TO COMMENCE PREPARATIONS FOR
THE 2011 SERIES C BOND ISSUE (WOODCREST)

2010 AUDITED FINANCIALS

2009 STATE AUDITOR’S REPORT
GOALS & OBJECTIVES
MONTHLY TRACKING REPORT

DELINQUENCY REPORT

MORTGAGE COMMITTEE

A.

MAPLE COURT APARTMENTS, KILLINGLY
NEW ITA FINANCING

HORACE BUSHNELL APARTMENTS, HARTFORD
LOAN MODIFICATION OF EXISTING FIRST MORTGAGE &
NEW ITA FINANCING

WOODCREST ELDERLY HOUSING PHASE II, SOMERS
TAX-EXEMPT BONDS/CONSTRUCTION LOAN

SCIENCE PARK, NEW HAVEN
MORATORIUM

CPS PROPERTIES, INC.

= CORBIN HEIGHTS & PINNACLE HEIGHTS EXTENSION
NEW BRITAIN — STATUS

» SECURITY MANOR, NEW BRITAIN - STATUS

SECTION 8 — REQUEST FOR PROPOSAL
APPRAISERS

MULTIFAMILY 9% LOW-INCOME HOUSING TAX CREDITS

- CONTINUED -

s

RESOLUTION

RESOLUTION

RESOLUTION

RESOLUTION

REPORT

REPORT

REPORT

REPORT

REPORT

RESOLUTION

RESOLUTION

RESOLUTION

RESOLUTION

REPORT

REPORT

REPORT

REPORT



CONSENT

CONSENT

CONSENT

CONSENT

TAB 4.

TAB 5.

L

L.

SUPPORTIVE HOUSING INITIATIVES
PILOTS & NEXT STEPS

BRIDGEPORT INVESTMENT PROGRAM

SINGLE FAMILY MORTGAGE ACTIVITY
« CT FAMLIES

« HERO PROGRAM

= 203 (k) PROGRAM

SINGLE FAMILY SPECIAL PROGRAMS
= FEHLP

= EMAP

* CALL CENTER

* COUNSELING

PRESIDENT’S REPORT

OTHER BUSINESS

A. BOARD POLICY DEVELOPMENT

DRAFT POLICY STATEMENT — PROGRAM ELIGIBILITY
REQUIREMENTS FOR PARTIES DELINQUENT OR NOT
PERFORMING ON CHFA OR OTHER OBLIGATIONS

B. PERSONNEL MATTERS

REPORT

REPORT

REPORT

REPORT

ACTION ITEM

EXECUTIVE SESSION



BOARD MINUTES



Draft Minutes
Connecticut Housing Finance Authority
Board of Directors” Meeting No. 484
March 31, 2011

Directors Present: Orest T. Dubno, Vice Chairperson of the Board and Chairperson of

Finance/Audit Committee

Ronald Angelo, Jr., Acting Commissioner of the Department of Economic
and Community Development

Benjamin Barnes, Secretary, State Office of Policy and Management

Anne Foley, representative for Benjamin Barnes, Secretary, State Office
of Policy and Management

Jeffrey Freiser

J. Scott Guilmartin

Donald Kirshbaum representing Denise Nappier, State Treasurer

Meghan Lowney, Chairperson of Mortgage Committee

Michael Lyons

Michael Meotti

Kimberly Neilson

Director Absent: Howard Pitkin, State Banking Commissioner
Mr. Dubno called the meeting of the Connecticut Housing Finance Authority (“CHFA™) to order
at 10:16 a.m. in the Boardroom of the CHFA’s offices, 999 West Street, Rocky Hill,
Connecticut.
There were no public comments.
Mr. Dubno asked the Board to consider the items on the consent agenda.

Upon a motion made by Mr. Meotti, seconded by Ms. Lowney, the Board

members voted unanimously in favor of adopting the following consent agenda

items:

° Approval of Minutes:

o February 15, 2011
o February 24, 2011

o Reports accepted:
° Monthly Budget Tracking Report
° Delinquency Report

° Internal Audit Report
o 2011 Internal Audit Plan
° CHFA-Small Properties, Inc.
o Windham House, Willimantic
o CPS Properties, Inc.
o Corbin Heights and Pinnacle Heights Extension, New Britain
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o Security Manor, New Britain
o Multifamily 9 Percent Low-Income Housing Tax Credits
o CT FAMLIES, EMAP & HEROQ Programs

Mr. Dubno provided the Finance/Audit Committee report. The Finance/Audit Committee met
this morning and reviewed the reports which are listed on the consent agenda. No action is
necessary.

Mr. Dubno asked Ms. Lowney for the Mortgage Committee Report. Ms. Lowney stated that the
Mortgage Committee reviewed and recommends all of the items listed on the Mortgage
Committee agenda. She invited Ms. Kovel to provide an overview of some of the loan
restructures on the agenda for consideration by the Board. Ms. Kovel explained that there are
several asset management items on the agenda for consideration by the Board that were also
presented to the Mortgage Committee. She stated that starting last year efforts have been made
to bring the overall multifamily portfolio into a higher level of performance through various
restructures. Ms. Kovel indicated that the developments in the portfolio are at different levels of
performance, and some nonperforming assets are more challenging than others. She explained
that some of the projects have easier solutions than others, and some are extremely challenging
and cannot be immediately remedied with the tools CHFA has available. Ms. Kovel stated that
the proposals being presented today from asset management are some of the more challenging

developments. Some of the drivers that make these projects more challenging include: rents not

being realized, difficult neighborhoods, and the expiration of tax abatements. She noted that
staff will highlight the financial impacts to CHFA of each of the proposals. Ms. Kovel stated
that staff recommends having a discussion with the Committee and/or Board in May or June to
describe the context, challenges and assessment process that staff is using to deal with these
more challenging projects.

Michelle DeRosa, CHFA’s Asset Manager II, discussed the proposed loan restructure and
additional financing for Historic Asylum Hill, a 24-unit family property located in a distressed
area of Hartford. All of the units in the development are rented to families at or below 60
percent of the area median income. Ms. DeRosa explained the ownership structure of the
development. She stated that the properties were rehabilitated using Low-Income Housing Tax
Credits (“LIHTC”) and CHFA funding in the amount of $633,000 of which $349,341 is
outstanding. Ms. DeRosa stated that due to cash flow issues, a Pre-Workout Agreement was
executed under CHFA’s Troubled Debt Restructure Policy in 2007, and a mortgage moratorium
was executed. During the moratorium period, the owner addressed deferred maintenance and
reduced some outstanding payables. Ms. DeRosa stated that the owners have contributed more
than $100,000 of their own funds for capital improvements and to sustain operations. She
mentioned that 23 of the 24 units are occupied, but the property continues to have cash flow
issues. The owner is seeking relief to maintain operations and keep the units available to
families in the neighborhood. Staff recommends re-amortizing the balance of the mortgage over
40 years and reducing the rate from 9 percent to 7 percent (4 percent will be payable monthly
and 3 percent will accrue). Additionally, staff recommends a co-first mortgage of $100,000 from
ITA funds at 4 percent for 40 years. Ms. DeRosa noted that $90,000 will be placed in a CHFA
controlled escrow for the payment of real estate taxes and insurance through the end of 2013.
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The remaining $10,000 will be deposited into replacement reserves. Any surplus cash remaining
at the end of the year will be added to the replacement reserves.

In response to a question, Ms. DeRosa explained that Hill Housing is a non-profit corporation
that had joint ventures with several other groups. Hill Housing owned the land and buildings and
leased the land and buildings to Historic Asylum Hill Limited Partnership, a for-profit entity.

Upon a motion made by Mr. Meotti, seconded by Mr. Guilmartin, the Board
voted unanimously in favor of adopting the following resolution regarding the
loan restructure and additional financing of Historic Asylum Hill, Hartford:

RESOLUTION REGARDING LOAN RESTRUCTURE AND FINANCING
FOR HISTORIC ASYLUM HILL, HARTFORD
CHFA DEVELOPMENT NO. 88012M

WHEREAS, by resolution adopted June 30, 1989, the Connecticut Housing Finance
Authority (the “Authority”) authorized financing for Historic Asylum Hill, a 24-unit housing
development for families at or below 60% Area Median Income located in Hartford, Connecticut
(the “Development”) owned by Historic Asylum Hill, L.P., whose general partner is Vesta
Equity Corporation, (the “Borrower”); and

WHEREAS, the Authority provided a first mortgage loan in the original amount of
$633,000 (the “Existing Loan”) at the rate of 9% for a term of 30 years; and

WHEREAS, in 2007 the Authority approved a moratorium of principal and interest
payments which expired in 2009; and

WHEREAS, while the Existing Loan is current, the Borrower is experiencing operating
shortfalls and is requesting restructure of the Existing Loan; and

WHEREAS, the Borrower is requesting additional financing in the approximate amount
of $100,000 at the interest rate of 4% for a term of 40 years (the “New Loan”) to be held by the
Authority to fund operating expenses through 2013 as described in the attached memorandum
dated March 31, 2011 from Michelle DeRosa to the Mortgage Committee and Board of
Directors; and

WHEREAS, the Authority desires to permit the restructuring and additional financing as
set forth herein and as described in the attached memorandum to ensure the Development
remains affordable and is maintained according to Authority standards;

NOW, THEREFORE, be it resolved by the Board of Directors of the Connecticut
Housing Finance Authority as follows:

Section 1. The Authority is hereby authorized to restructure the Existing Loan and
provide additional financing as follows:
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