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To:
	Mortgage & Board of Directors

	
	May 21 & 28, 2009

	From:
	Carol DeRosa, Administrator Residential Mortgage Programs


	Agenda Item:
	CT FAMLIES, EMAP & HERO

	Report


The following is an update of activities that have been scheduled since the last report to the Board on April 30, 2009.  

Marketing Outreach

Authority staff participated in 12 events hosted between January and April, 2009.  Over 1,380 homeowners attended these events.  Authority staff is scheduled to participate in the following events schedule in May, 2009:  
. 
May 11, 2009 - Community Health Care Career Forums – New Haven, Workforce Alliance – 9:00 a.m.
Hosted by:  WorkPlace, Inc., Mortgage Crisis Job Training Program

May 16, 2009 Foreclosure Prevention Seminar – Lincoln Elementary School, New Britain – 
9:00 a.m. – 1:00 p.m.

Hosted by:  Neighborhood Housing Services of New Britain

May 18, 2009 – Community Health Care Career Forums – Waterbury, Thomaston Savings Bank – 9:00 a.m.
Hosted by:  WorkPlace, Inc., Mortgage Crisis Job Training Program

May 20, 2009 – Community Health Care Career Forums – Hartford, Hartford CTWorks – 
9:00 a.m.
Hosted by:  WorkPlace Inc., Mortgage Crisis Job Training Program

May 27, 2009 – 2:00 – 3:00 p.m. - “Partners” Meeting/CHFA Foreclosure Prevention Programs, Overview, 260 Lafayette Street, New Britain
Hosted by:  State of Connecticut - Department of Labor, New Britain CTWorks
May 30, 2009 - START NOW! Loan Modification and Foreclosure Prevention, Yerwood Center, Stamford  12:00 p.m. – 5:00 p.m.

Hosted by: Christopher Meek
	Reviewed by:
	Timothy H. Coppage, Vice President – Housing Development

	
	


Counseling Agency Activity
There are nine counseling agencies assigned to handle referrals from CHFA’s Call Center, the HOPE hotline and borrowers who attended the CT FAMLIES housing fairs. There are currently 1,612 families receiving counseling. The following is the breakdown by counseling agency:

CT FAMILIES COUNSELING ACTIVITY

As of April 30, 2009
	 
	Housing Fair Referrals
	 HOPE Hotline Referrals
	Other Referrals 
	Total Referrals
	Active Cases
	Mod
	Re-finance
	Brought Current
	Pay-ment Plan
	Short Sales
	Fore-closure

	Acorn 
	169
	19
	969
	1,157
	676
	127
	23
	8
	22
	21
	11

	Catholic Charities 
	41
	2
	321
	364
	147
	68
	3
	12
	12
	11
	16

	Co-opportunity
	30
	6
	435
	471
	115
	17
	3
	0
	8
	1
	0

	Housing Education Resource Center
	55
	81
	413
	549
	116
	45
	7
	8
	12
	2
	5

	Mutual Housing of Southwestern CT
	64
	25
	315
	404
	351
	31
	2
	6
	11
	0
	3

	NHS of         New Britain
	18
	177
	141
	336
	26
	33
	0
	2
	7
	0
	1

	NHS of         New Haven
	81
	128
	951
	1,160
	62
	40
	2
	6
	3
	1
	5

	NHS of Waterbury
	35
	92
	308
	435
	108
	34
	0
	3
	6
	2
	1

	Urban League of Greater Hartford
	37
	6
	118
	161
	11
	62
	2
	19
	27
	1
	1

	Totals
	530
	536
	3,971
	5,037
	1,612
	457
	42
	64
	108
	39
	43


Status of CT FAMLIES Loans

On February 26, 2009, the CHFA Board of Directors authorized the modification of the CT FAMLIES Program to allow CHFA to insure CT FAMLIES loans.  

Training sessions for loan originators and underwriters have been completed.  The modified CT FAMLIES Program began accepting applications on April 6, 2009.  

There are currently five participating lenders originating CT FAMLIES loans.  Sovereign Bank and Freedom Mortgage are currently not participating in the CHFA – Insured CT FAMLIES Program due to internal operation issues at both institutions.  The following details the total cumulative level of loans to date:
CT FAMILIES REPORT

April 30, 2009
	Servicer
	#
	# AMT
	# 
	$ AMT
	# 
	$ AMT
	#
	$ AMT

	
	RSVD
	RESVD
	COMTD
	COMTD
	PURCH
	PURCH
	CNCLD
	CNCLD

	Webster Bank
	0
	0
	0
	0
	6
	1,381,200
	13
	2,428,500

	Liberty Bank
	0
	0
	0
	0
	3
	687,200
	32
	6,216,830

	McCue Mortgage
	0
	0
	1
	162,050
	10
	2,120,050
	9
	1,708,100

	New Alliance Bank
	2
	506,000
	0
	0
	38
	7,701,800
	114
	23,979,792

	People United Bank
	0
	0
	0
	0
	7
	1,397,651
	33
	7,027,964

	Sovereign Bank
	0
	0
	0
	0
	3
	457,757
	23
	5,486,029

	Freedom Mortgage
	1
	137,700
	0
	0
	2
	390,859
	10
	2,242,742

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total
	3
	643,700
	1
	162,050
	69
	14,136,517
	234
	49,089,957


CHFA Call Center Activity

The call center was opened on July 1, 2008 and is reporting the following activity through 
April 30, 2009:
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Participation from Subprime Servicers

Twenty-six lenders who participate in the HOPENOW ALLIANCE, and represent 34,300 subprime mortgage holders, have worked with homeowners to achieve the following results from the 3rd Quarter of 2007 through December 2008:
· 11,105 Repayment plans

· 7,699 Loan Modifications

Emergency Mortgage Assistance Program Activity

Six hundred fifty-seven Emergency Mortgage Assistance Applications have been received. The following chart details monthly activity through April 30, 2009. 
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Program Results through April 30, 2009
Program Eligibility Guidelines Not Met

· Two hundred ninety-one of applications did not meet EMAP eligibility guidelines. The major categories for non-eligibility are:
· 67 homeowners were not eligible due to foreclosure date prior to July 1, 2008.
· 76 applicants did not demonstrate a hardship that resulted in at least a 25%. reduction in aggregate monthly household income. However, only 12 applicants were ineligible for this reason alone.  
· 126 applicants had delinquent mortgage payments that exceeded program. guidelines.  However, only 17 applicants were ineligible for this reason alone.
· 13 applicants were seeking assistance on investment properties.
· 9 applicants had hardships that were not eligible hardships.
Loan Denials

· Two hundred ninety-two applications have been denied. The following are the major reasons for EMAP denials: 

· 139 loans: No reasonable expectation that the applicant will be able to resume full mortgage payments within 60 months and repay the EMAP mortgage loan. Fifty percent of loans denied for “no reasonable expectation” had excessive obligations relative to their income prior to their hardship.  
· 46 loans: The homeowner’s current monthly housing expense is less than or equal to 35% of their monthly aggregate household income. As a result their income is sufficient to cover their monthly housing expenses. (Housing expense is mortgage principal and interest, real estate taxes, condo association fees as well as utilities).

· 68 loan applicants did not respond to request to provide additional information in order for their EMAP application to be processed.  

· 39 loans were declined for other miscellaneous reasons 

Loans in Process as of May 7, 2009
· 82 EMAP applications are in the process of being underwritten to determine their eligibility for EMAP.

Approved Loans through May 7, 2009
· Twenty-seven EMAP loans have been approved.  Twenty-one homeowners will receive monthly assistance ranging from a low of $205.08 to a high of $2,580.20.   The total monthly assistance being provided is $19,474.61.  The average monthly assistance is $927.37.  
· Six EMAP loans are being provided in conjunction with lender mortgage modifications. 

· In addition to monthly assistance, EMAP pays mortgage arrearages to bring the homeowners mortgage current. Sixteen homeowners will receive assistance totaling $389,668 to bring their loans current. The average loan arrearage being paid is $16,942.13.    

Overview of Judicial Mediation Program
The Judicial Mediation Program has been established to provide assistance to any homeowner whose one-to-four family property is the subject of a foreclosure action.  The foreclosure mediators are judicial branch employees who are trained in mediation.  Through the judicial mediation process, the homeowner and lender are scheduled to appear in person at a mediation session.  The goal of mediation is to resolve the foreclosure by negotiating a repayment plan, modification of the loan terms or short sale of the property.  The mediation program has been successful in negotiating significant reductions in interest rates to keep borrowers in their homes.  

Mediation Results
The following are key points of information regarding the Judicial Mediation Program:

· 18,763 foreclosure cases were filed statewide between July 1, 2008 and March 31, 2009.  

· 5,041 homeowners requested judicial mediation, which represents 34.1% of the 12,803 eligible cases. 
The attached Exhibit A details the Foreclosure Mediation Program results through March 31, 2009. Exhibit B illustrates the outcomes of the judicial mediation cases. 








































































