
Servicer confirms the most 
recent Freddie Mac 

Weekly Primary Mortgage 
Market Survey (PMMS) 

Rate rounded to the 
nearest one-eighth of 1 
percent (0.125 percent) 

Servicer underwrites 
ALM

Servicer prepares the 
solicitation package including 

cover letter, HAF notification, 
Mod Agreement & other 

documents

Servicer receives 
completed signed 

original package from 
borrower

Servicer runs title 
report. Is title clear?

No
Yes

Can liens be 
subordinated or 

cleared?

YesNo

Review for other 
waterfall options 
including full doc 

options

Process subordination 
documentation

Send borrower executed 
Mod Agreement, 

completed  Loan Mod 
form & Certification &  
recording info to CHFA 

for signature

Problem identified by 
borrower (name change 
QC deed/SII/executor)

Send Modification for 
recording (with 

subordinations as 
needed)

Receive fully 
executed docs 

from CHFA

Receive HUD claim 
funds from CHFA

Apply reinstatement 
on system and file loss 

mit claim as needed

Receive funds 
from CHFA for 
capitalization 

Please refer to applicable HUD 
Mortgagee Letters for current guidance 
on the ALM loan retention option and 
subsequent HUD waterfall


